The Visegrad House at Crimea in Simferopol

Status: From all possible options for the Visegrad House status in a case of Simferopol we consider a branch (information office) of the International Visegrad Fund (IVF) as an optimal one. 
Financing: Rent and other operating costs would be paid from the IVF budget as a part of a planned IVF program in EaP countries.

Staff: One seconded-diplomat from a V4 country on a two years rotation basis (paid by the seconding country in terms of an agreement between the respective MFA and the IVF) and, optionally, one local staff member paid from the IVF budget.

Main goals of the Visegrad House:

· to inform citizens, academic sphere, non-governmental and state administration organizations at Crimea about the Central Europe region and V4 countries;

· to support all-round development of cooperation between the Autonomous Republic of Crimea and V4 countries;

· to organize various events for different expert target groups as well as general public (presentations, cultural events, seminars, workshops etc.);

· to offer assistance for representatives of the embassies of V4 countries in Kiev during their official visits to Crimea.

Proposed activities for the Visegrad House staff:

· to actively provide information on IVF grants and scholarships;

· to mediate contacts among civil servants in order to exchange the experiences from reform processes;

· to provide assistance in establishing cooperation among civil societies in V4 and in Crimea (non-governmental organizations, universities, local-administrations);

· to mediate contacts among companies to develop trade and investments;

· to present tourist potential of the V4 countries;

· to inform relevant authorities in the V4 countries about possible investment opportunities;

· to offer a background for cultural presentations of the V4 countries – exhibitions, film projections, literary evenings, seminars and discussions arranged individually or jointly by participating countries; 

· to offer a meeting place for non-governmental organizations, including those from other EU countries;

· to offer librarian services of small extent and specific focus;

· to organize meetings and offer logistic support for official delegations from V4 countries and working visits from Kiev based V4 embassies.
